
Lecture 5: Optimalism

Individual choice of collective purpose. Mission functions > mission statements.
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Problem: Bad Metrics

We have bad metrics for society. We
aren't optimizing the right things.



Solution: Optimalism

An explicit, quantifiable goal for
society is set via consensus. All public
actions individual and collective are
then measured against it.
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society is set via consensus. All public
actions individual and collective are
then measured against it.
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Society is disaligned

Low trust in institutions.

High polarization

Entropic social media



Disalignment is bad

aimless, purposeless

conflict invented to fill the void



Coercive alignment is
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being forced to a bad purpose is
also, of course, bad

leadership good, dictatorship bad
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How to implement?

Key question is how to scale OKRs
beyond company level. Tools include:

On-chain metrics

DAO dashboards

Economic alignment

Ideological alignment
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Non-Example: Twitter

No measure of collective progress.
Like an NBA game where individual
scores only shown.



Example: Sales

A sales dashboard is a much better
example. Collective goal is just sum of
individual goals.



Example: Recruiting

Can we generalize to a recruiting
dashboard for the network state?
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Summary

�. We have bad metrics

�. Optimalism sets up explicit goals for society

�. Choose society based on its objective

�. Score all actions against that objective

�. Change objectives, but change them explicitly



Next Steps

Please fill out the feedback form.
To contribute figures and copy edits, go to github.com/1729/content/issues.

http://github.com/1729/content/issues

