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Lecture 5: Optimalism

Individual choice of collective purpose. Mission functions > mission statements.
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@ Balaji Srinivasan &

Health and Wealth

We have bad metrics as a society. Rather than GDP,
GDP-per-capita, or the stock market perhaps we

PrObIem: Bad Metrics should have dashboards of:

We have bad metrics for society. We - life expectancy (health)

aren't optimizing the right things. - net worth (wealth)

A good leader is one who improves these metrics for
individuals & society as a whole.




Solution: Optimalism

An explicit, quantifiable goal for
society is set via consensus. All public
actions individual and collective are
then measured against it.

optimize:

subject to:



Solution: Optimalism

An explicit, quantifiable goal for
society is set via consensus. All public
actions individual and collective are
then measured against it.

Concept: can be multiple optima.

optimize: f(x)

subject to: g(x) <0
0
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Solution: Optimalism

An explicit, quantifiable goal for
society is set via consensus. All public
actions individual and collective are
then measured against it.

Concept: changing direction en route
to optima.

optimize:

subject to: g(x)
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Solution: Optimalism

An explicit, guantifiable goal for
society is set via consensus. All public
actions individual and collective are
then measured against it.

Concept: the dot product.
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Solution: Optimalism

An explicit, quantifiable goal for
society is set via consensus. All public
actions individual and collective are
then measured against it.

Precedent: OKRs.
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Solution: Optimalism

An explicit, guantifiable goal for
society is set via consensus. All public
actions individual and collective are
then measured against it.

Precedent: Business Equation

The Business Equation

Every business, as Keith Rabois of Founders Fund is fond of saying, can be distilled

into a simple equation.

And as we move from observing a 5-person investment firm like Benchmark to looking
at the levers that drive complex companies like PayPal or Peloton — with faster
feedback loops, more operational data, and a far greater number of people who need
to walk around with the core business equation in their head every day — the recipe
necessarily gets more quantitative. This doesn't, however, mean it should get more

complicated.
A good business equation meets three straightforward criteria:

1. It focuses on isolating controllable high-leverage inputs
2. It is deeply tied to value delivery (user engagement)

3. It maps directly to a company's accumulating advantage
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Political polarization in 1994 and 2017

The viewpoints of the median Democrat and median Republican in 2017 have moved further apart since 1994,

1994

Median  Median
Democrat Republican

Society is disaligned

e Low trustin institutions. Consistently liberal Consistently conservative
e High polarization 2017
e Entropic social media Median Median

Democrat Republican

Consistently liberal Consistently conservative



Francis Fukuyama > Quotes > Quotable Quote

“But supposing the world has become “filled up”, so to speak,
with liberal democracies, such as there exist no tyranny and
oppression worthy of the name against which to struggle?
Experience suggests that if men cannot struggle on behalf of a
just cause because that just cause was victorious in an earlier
generation, then they will struggle against the just cause. They
will struggle for the sake of struggle. They will struggle, in other
words, out of a certain boredom: for they cannot imagine living
in a world without struggle. And if the greater part of the world
in which they live is characterized by peaceful and prosperous
liberal democracy, then they will struggle against that peace and
prosperity, and against democracy.”

Disalignment is bad

e aimless, purposeless

e conflict invented to fill the void

— Francis Fukuyama, The End of History and the Last Man



Coercive alignment is
also bad

e being forced to a bad purpose is
also, of course, bad

e |eadership good, dictatorship bad
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Coercive alignment is
also bad

e being forced to a bad purpose is
also, of course, bad

e |eadership good, dictatorship bad




Solution: individual
choice of collective
purpose

e many different purposes to
choose from

e pick one of these

e apply this to countries
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Solution: individual
choice of collective
purpose

e many different purposes to
choose from

e pick one of these

e apply this to countries
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How to implement?

Key question is how to scale OKRs Summary
beyond Company Ievel. TOOIS |nC|Ude: On-chain metrics which are taken directly from the various crypto assets'
. . blockchains provide investors with adoption measurements and unique
e On-chain metrics price signals related to user motivation and intention. Looking at active

address counts, which has been positively correlated to price movement,
shows a significant recent increase. And Bitcoin transaction and payment

DAO dashboards

Economic alignment

|deological alignment



How to implement?

Key question is how to scale OKRs
beyond company level. Tools include:
e On-chain metrics
 DAO dashboards
e Economic alignment

o |deological alignment

@ Balaji Srinivasan €

Any company beyond a certain scale has a set of
dashboards that the CEO and all execs review each
day. Examples below.

What if you did that for a community, like a DAO?
geckoboard.com/dashboard-exam...
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How to implement?

Key question is how to scale OKRs

beyond company level. Tools include:

e On-chain metrics
e DAO dashboards
e Economic alignment

o |deological alignment

Bitcoin loses

4

Bitcoin wins

® ©® ®

Person 1 Person 2 Person 3
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How to implement?

Key question is how to scale OKRs

beyond company level. Tools include:

e On-chain metrics
e DAO dashboards
e Economic alignment

o |deological alignment
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The US Supreme Court

How to implement?

Supreme Court Voting Over Time
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Non-Example: Twitter

No measure of collective progress.
Like an NBA game where individual
scores only shown.

@ Balaji Srinivasan &

Imagine an NBA game where players imagine they're
playing for the same team, but only see their own
points. That's how ideological movements work on
social media today: only individual profiles, no team
dashboards.

DAOs change this. Number go up means movement
goes up.




Example: Sales

A sales dashboard is a much better
example. Collective goal is just sum of
individual goals.

D4

/X ADNIA

5. Sales Team Dashboard

Help & Support

5. Sales Team Dashboard
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Justin Timberlake

Sales 23546

Target 15800
149%

Celine Dion

Sales 23506

Target 15 800
149%

Toby Keith

Sales 23270

Target 15 800
147%

Mariah Carey

Sales 17579
Target 15 800
111%

Julio Iglesias

Salac 15003

Bruce Springsteen

Sales 14473

Target 13 300
109%

Elton John

Sales 13173

Target 15 800
83%

Jenifer Lopez

Sales 8936

Target 15 800
57%

Taylor Swift

Sales 8598

Target 15 800
54%

Lady Gaga

Salas 7081



The Ascent of Startup and Entrepremeur Visas
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Example: Recruiting

Can we generalize to a recruiting
dashboard for the network state?




Main applicants by year: Residence by investment programs

US EB-5 -

Example: Recruiting

Can we generalize to a recruiting ———

dashboard for the network state? Néwz}alana'w

*For QIIP and Malays: ] isas (including d 5) are | ed a family siz 3 to arrive at a main applicant
figure.

Chart: Investrment Migration Insider - Created with Datawrapper



Summary

1. We have bad metrics

2. Optimalism sets up explicit goals for society
3. Choose society based on its objective

4. Score all actions against that objective

5. Change objectives, but change them explicitly



Next Steps

Please fill out the feedback form.
To contribute figures and copy edits, go to github.com/1/729/content/issues.


http://github.com/1729/content/issues

